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1. Health Curriculum Overview:  I have begun our review of the Health Curriculum for grades 6 -12.  

We had a great discussion about where drug and alcohol standards were taught.  We also reviewed 

the presentation done by our high school GSA group at our June 17th meeting.  We had four 

representatives from the GSA do a phenomenal job of discussing how they see the health curriculum 

can be improved.   

 

2. Seniors College Application Timelines:  I communicated with Jodi Specht our Guidance 

Department Chair regarding the question from six of our seniors as to whether there was a way to 

have their applications completed before the end of August.  Her response in part is below: 

 

The high school package consists of a current school profile, the 6 semester transcript, Q1 grades, 

teacher & counselor letters and checksheets: this is all submitted via Naviance. 

 

The earliest deadline (and this is relatively new) around is October 15
th
 – some far south (GA) and 

mid-west (WI) schools.  In the past few years we have had maybe a half dozen 10/15 deadlines.   

November 1
st
 is the common and traditional early deadline.  

  

In guidance the first few weeks of school are a frenzy of getting schedules stable, working with 

transfer in students, 504s, freshmen, graduation requirements for seniors, etc.  We hold off college 

counseling appointments for the first few weeks, but do start senior guidance seminar immediately.  

We don’t start writing in earnest until October.   

  

Most teachers write their letters in the Fall, although we have a handful who are now attempting to get 

them done over the summer.  Counselors write in the Fall as well – our letters seek to fill out the 

picture of the student that best benefits the application process at their colleges.  Writing too early 

(Spring) results in a flatter and less effective letter.  

  

The Director needs info (and time) to prepare a new profile each year, and that doesn’t get 

accomplished until mid October.  Admissions reps really want a current profile, and it is important to 

have a current GPA graph.  

  

When we have a student who requires early materials the counselor will always write a letter early.  

However, it is very, very rare that things are required earlier than an early admission deadline.  An 

example would be kids who tell us the college coach wants their applications in early, versus an 

actual letter or communication with us of an “official admissions read” happening for that athlete early.   

We will always do something early if not doing so would jeopardize a student’s opportunity – but 

kids/parents perceptions are not always matched with admissions reality. (Jodi Specht) 

 

3. Concession Stand Grand Opening:  The grand opening ceremony for the concession stand will by 

October 10th in front of the stand beginning at 6:30 p.m.   

 

4. Security Protocol Update:  We currently have a crisis handbook and we are in the process of 

updating the intruder / hostage section with elements of ALICE (Alert, Lockdown, Inform, Counter and 



Evacuate.)  Our next step is to meet with our local public safety officials which we are doing on 

October 9th.  We met with them late last spring as well to discuss the elements of the program 

updates that they considered valuable.  This past summer the Governor released a task force report 

on security and safety in schools which I have included for your background information.  

http://www.mass.gov/edu/government/special-initiatives/school-safety-security/.  

 

5. Staff Children Attending Our Schools:  We have correspondence in your packet regarding an 

inquiry for children of staff to attend our schools.  While there are many advantages to consider for 

this to occur, I am recommending that the Personnel Sub Committee be tasked with the initial 

discussion if the school committee believes it is something to pursue.  It would need to be negotiated 

with our two bargaining units and written into administrator contracts. It will come up during 

correspondence and the committee can decide whether it should go for further discussion before 

coming to the full school committee.   

 

6. Superintendent Goals (Draft #1):  I have submitted my goals for the 2014 school year.  They are 

guided by the draft District Improvement Plan and the evaluation policy the school committee has 

approved.  We can discuss them at the meeting and decide when the most appropriate meeting to 

vote on them would be. 

 

7. Superintendent’s Compensation:  The school committee needs to make a motion in open meeting 

to vote on the Superintendent’s compensation package for the 2014-2015 contract year.   

 

8. Open Meeting Law:  The beginning of the year is a good time to remind all of us about Open 

Meeting Law requirements.  I am including a powerpoint from MASC for us to peruse and discuss so 

that we have a common understanding of expectations under the law.  There have been recent 

rulings by the Attorney General’s Office on this topic that remind me how important it is to ensure a 

common understanding of the law.  

 

9. District Improvement Plan:  The committee agreed at our last meeting to discuss the goals and 

activities of the Improvement plan.  The plan is in your packet for your review.   

 

10. Honor Roll:  I have included the latest proposal for Honor Roll (see power point).  It’s been an 

evolution of discussion among our educators, principals, and parents.  I think that it achieves our 

goals of making it an academic honor, valuing all content, and ensuring that kids who want it will have 

to challenge themselves to earn it.  

 

11. Special Education Parents Advisory Council (SEPAC):  SEPAC will hold its first meeting on 

October 16th at NRHS at 7:00 pm.  Signs in the foyer will direct you to the room in which it is being 

held.   

 

12. Tri Town:  Mr. King and I met with small group for Tri Town on October 1, 2014.  I reviewed the 

rankings methodology and discussed strategies we are using to address deficits considered in the 

rankings.  Mr. King reviewed the status of School Choice and how with declining enrollment, the 

revenues are declining as well.  The numbers going out have declined as well.  Approximately 80 

students are going out and we have 194 entering in 2014 for a net income of $460,000, down from a 

high of $711,000.   

http://www.mass.gov/edu/government/special-initiatives/school-safety-security/

